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GeneralFundDeficitStatus CityCommissionso

OrganizationalStaffing/StructureCIPBudgetoo
Vision & Values

Strengths, Demographics & Risks
Economics & Opportunities

OrganizationalStatus
Cause-EffectSurplusCityPropertyo
ServicesSilos

PERSLiabilityAccountingo
GeneralFundBudgetStatuso

Priorities & Adjustments 2022o



GeneralFund -BudgetDeficitStatus

ExpenditurereductionsduetoGeneralFundbudgetdeficito

CurrentDeficitEstimateo
2022-23BudgetedDeficit $ 1,000.000
Food & BeverageTaxReallocation$ 2,000,000

TotalDeficit$ 3,000,000

April1, 2022FinancialOperationsMemoo
Freezevacantpositionsunlessotherwiseauthorized

Vacancysavingstobeusedfordeficitcoverage
Travel & trainingrestrictedexceptforcertificationsandtomaintainoperational
readiness
Departmentbudgetreductionplans



GeneralFund -BudgetDeficitStatus

Food & BeverageTaxisaRestrictedRevenue
1993parkslandsandopenspaceparksprogramacquisition & otherpurposeso

2009Addwastewaterdebt (80%) & parksCIP (20%) o

2016votersenactCouncil-approvedordinancethatincludespark ( o
administration (2%), fixedamountsforwastewater, andaddsstreetrepair &  
rehabilitationprovision

AMC4.344.020o
ExceptasprovidedinsubsectionDofthissection, anyC.5.d

remainingamountsshallbeappropriatedforpurposesconsistent
withthischapterunlessotherpurposesareapprovedbya
adoptedordinanceenactedbyavoteoftheAshlandelectorate



StrategicChoices

Questions? 
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StrategicChoices -Vision & Plan/Do/ActCycle

Vision & Values

RiskAssessmentProjects &  StrategicPrograms Priorities

Partnerships &  Resources Plans



StrategicChoices VisionforSuccess

Ashlandisaresilient, sustainablecommunitythatliveswithinits
meansandmaintainsthedistinctivequalityofplaceforwhichitis
known.   

Wewillcontinuetobeauniqueandcaringcitythatstresses
environmentalconservancy, fostersartisticexpression, andisopen
tonewideas.   

WewillplananddirectoureffortstofulfillthisVisionforthelong
termwithaconstantviewtowardbuildingawelcomingcommunity
withapositiveeconomicfuture. 



StrategicChoices ValuesforSuccess

Community
Belongingthroughmutualrespectandopenness, inclusion, andequityo

Qualityoflifethatunderpinsthe economicvibrancyo

Environmentresilience, includingaddressingclimatechangeandresourceo
conservation

Communityaffordability, includinginavailablehousingo

Regionalcooperation, includinginsupportforpublicsafetyandhomelessnesso



StrategicChoices ValuesforSuccess

Organization
Respectforthecitizensweserveandtheworkwedoo

Excellenceingovernanceandcityserviceso

Sustainabilitythroughcreativity, affordabilityandrightsizedservicedeliveryo

Publicsafety, includingemergencypreparednessforclimatechangerisko

Qualityinfrastructureandfacilitiesthroughtimelymaintenanceandcommunityo
investment



Mayor & CityCouncil VisionBallot

Ashlandisaresilient, sustainablecommunitythatliveswithinitsmeansandmaintainsthedistinctivequalityofplace

forwhichitisknown. 

Yes/No:  __________ Edits/Other: ____________________________________________________________  

Wewillcontinuetobeauniqueandcaringcitythatstressesenvironmentalconservancy, fostersartisticexpression,  
andisopentonewideas.  

Yes/No:  __________ Edits/Other: ____________________________________________________________  

WewillplananddirectoureffortstofulfillthisVisionforthelong-termwithaconstantviewtowardbuildinga
welcomingcommunitywithapositiveeconomicfuture. 

Yes/No:  __________ Edits/Other: ____________________________________________________________  



Mayor & CityCouncil ValuesBallot
Community

Belongingthroughmutualrespectandopenness, inclusion, andequityo

Qualityoflifethatunderpinsthe economicvibrancyo

Environmentresilience, includingaddressingclimatechangeandresourceconservationo

Communityaffordability, includinginavailablehousingo

Regionalcooperation, includinginsupportforpublicsafetyandthehouselesso

Organization
Respectforthecitizensweserveandtheworkwedoo

Excellenceingovernanceandcityserviceso

Sustainabilitythroughcreativity, affordabilityandrightsizedservicedeliveryo

Publicsafety, includingemergencypreparednessforclimatechangerisko

Qualityinfrastructure & facilitiesthroughtimelymaintenanceandcommunityinvestmento

Other:  ______________________________________________________________________________________ o

Other:  ______________________________________________________________________________________ o



StrengthsDemographics
Highqualityoflife Limitedpopulationgrowtho o
Naturalenvironmento Agingpopulationo
Strongtourismeconomyo Smallhouseholdsizeso
Significanthistoricresourceso
Educationfocuso

Stronglocalschools
SouthernOregonUniversity

Vibrantartsandculturalamenitieso



Risks
EconomicoPublicSafetyo

ChangingtourismtrendsFire (urban, wildfire & smoke) 
ServiceIndustry/FixedIncomeEconomyPandemic

Environmentalo
HighhousingcostClimateChange

Extremeweather
Changingbiodiversity
Waterresources

EconomicdownturnFlood
Earthquake

Organizationalo
Turnover



StrategicChoices -RiskAssessment

RiskAssessment

highmoderate

EconomicRisks

Probability

lowmoderate

Loss



Mayor & CityCouncil RisksAssessmentBallot

RiskAssessment

highmoderate

Probability

lowmoderate

Loss



StrategicChoices

Questions? 



Economics
RevenueHistory

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000 RevenuevsExpensewithInflation
3,000,000 60,000,000
2,000,000 50,000,000

1,000,000 40,000,000

30,000,000
2011-122012-132013-142014-152015-162016-172017-182018-192019-202020-21 20,000,000ActualActualActualActualActualActualActualActualActualActual

10,000,000
TransientLodgingTaxFoodandBeverageTaxMarijuanaTaxPermitRevenue

2022

IntergovernmentalRevenueandGrants

AllOtherRevenue

Expense-NoInflation, PersonnelServices4%, Materials & Services5% 

Expense-InflationaverageCPIof8% 



Economics

Established1982UGB

Populationgrowthrateprojectedtoslowoverthenext50years



SOUEnrollmentStatus



SOUEnrollmentStatus



35% 

PopulationGrowth 28% 30% 
26% byAge, Ashland,  24% 25% 

2000to2014-2018 19% 20% 

Source: U.S. CensusBureau, 2000 15% DecennialCensusTableP012and
2014-2018ACS, TableB01001

10% 

5% 

0% 
Under2020-39

A

2000



HouseholdSize, Ashland, JacksonCounty, andOregon, 2014-2018
Source: U.S. CensusBureau, 2014-2018ACS5-yearestimate, TableB25010

3/4ofhouseholdsarecomprisedofjust1or2people, andth

1/5ofhouseholdshavechildrenpresentth



ShareofHouseholdsbyincome: Ashland, 2019
40% 

Nearly ½ ofthehouseholdsin
Ashland:  30% 

Arelowincomeo 1,851HH

Spendover30% ofincomeo 1,286HH20% 
onhousing

10% 19% Housingownershipisincreasingly 13% 
unaffordable

Includingformiddleandhigh- o 0% 

incomehouseholds ExtremelyLowVeryLowIncome
Income( 30-50% ofMFI) 

earning <165% areamedian 30% ofMFI)$ 19.5k - $32.6k
19.5kincome -$107,000) 

2019Medianincome
100% MFI ) = $65,100



Medianincome
lagsbehind
escalating
housingcosts

Incomes: DepartmentHousing
andUrbanDevelopmentannual
medianincomefortheMedford- 
AshlandMSA (familyof4). 

PurchasingPowerassumes: a
30yearfixedrateloanat5%  
Interest; 20% downpayment;  
3000annualpropertytaxes,  
2800annualinsurance

Housingcosts: RogueValley
AssociationofRealtors: Southern
OregonMultipleListingService. 



Slowpopulationgrowthisexpectedtocontinue

Agingpopulation

Avg. householdofonly1or2people

Increasingdividebetweenhigherandlowerhouseholds
Mediancostofhomewas $550,000in2021o

Requiresahouseholdincomeofapprox. $120,000ayear

Onlyhighincome/assethouseholdscanaffordtopurchasehomeso

Middle-income & low-assethouseholdsbeingdisplacedo
Middle-incomeo
Youngprofessionalso
Recentcollegegraduateso



UrbanForm
CompacturbanformMarket

SlowgrowthHighmarketvaluesoo
LimitedUrbanGrowthBoundaryAginghousingstockoo
NourbanreserveareasLockedGrowthCapacityoo
Buildout20+ commercial/employmentlandoo

90% ResidentialinCityLimitsIncludesCromanMill
80% ResidentialinUGB

CurrentActivityCenters
Entertainment Downtowno
Education SouthernOregonUniv. o





DevelopableLands

11,081existinghousingunitswithin
Ashland (2020Census) 

CityplusUGB
Residential = 475netbuildableo
acres

City
90% buildoutforresidentialunitso

CityplusUGB
80% buildoutforresidentialunitso



DevelopableLands
CityplusUGB

2754housingunitcapacityo
remaining (2021-2041HCA) 

City -ResidentialLotsCapacity
Maximumpotential -oneoro
twoaddeddwellingsperlot
500lotsthatmeetthiscriteriao
totalpotentialof597additionalo
dwellingunits

City -Largerlot/propertycapacity
875dwellingunitscapacityo

UGB
1,300dwellingunitscapacityo
Requiresannexationtodevelopo



StrategicChoices -DevelopableLands
AffordableandWorkforceHousingDevelopment

VoluntaryaffordabilityRequiredAffordability-Annexations
SubsidyrequiredforaffordabilityDwellingcapacityoutsideCityLimits = 1300units Citysupport25% affordableunitsrequired (dependingono FeeWaiversoincometargets) SystemDevelopmentChargewaiverso

LandDedicationo325newdeedrestrictedaffordablehousingunits ZoningIncentives (densitybonuses) oexpected Grants (CDBG, AHTF) o
UrbanRenewal (potential) o



DevelopableLands

CityplusUGB -Commercial
Employment/Industrialland

185netbuildableacresavailableo

EmploymentLands
Typicallyconsumeslessthan2- o
acresperyear

20+ yearsupplyofCommercial &  
Employmentlands

IncludesCromanMillDistricto

30% offutureemploymentthrough
redevelopmentofproperties



DevelopableLands

Developmentofcommercial
Approx. 1/5thoftheest. 2007Economico
OpportunitiesAnalysis



StrategicChoices -Opportunities
HousingandBusinessdevelopmentalong
TransitRoutes

ClimateFriendlyAreas

HousingProductionStrategies

CityandUniversityCollaboration



StrategicChoices -Activity
Centers (InvestmentDistricts) 

Entertainment-DowntownDistrict
Historicdistrict, arts, culture,  o
entertainment

Education- UniversityDistrict
Education, studenthousing, professionalo
services, retailandrestaurants

FutureEmployment -CromanMillDistrict
CurrentCromanMillPlan Localo
businesses, Office, lightindustrial, mixed
useresidential



StrategicChoices -Transit
SupportiveDevelopment

LandUsebenefits
mixed-usedevelopmento
Promoteeconomicdevelopmento

Transportationbenefits
reducingcongestiono
increasingpedestrianactivityo

Environmentalbenefits
Reducevehicleemissionso
reducingurbansprawlontofarmlando
Sustainableandresilientcommunityo



StrategicChoices -FutureGrowth
next40+ years) 

Evaluateopportunitiesforfuture

Activitycenterinvestments

Potentialareasfor
NorthsideofE. MainSt.  o
TolmanCreek/SiskiyouBlvdo
BillingsFarmo



StrategicChoices -UrbanFormSummary

Unlockexistinghousingandemploymentcapacity
HousingProductionStrategy2022o
Addresssitecontaminationand/orinfrastructurecostso
Economicdiversityandresiliencystrategyo

Encourageconcentrationofdevelopmentofhousingandbusinesses
ActivityCenterFocuso
Strategicpublicfacilityinvestmentso
Prioritizehealth, economicdevelopment, mobility, education, safetyandequityo
Public-PublicandPublic-Privatepartnershipso



StrategicChoices

Questions? 





CityOrganizationProfile
TotalWorkforce

Approx. 245.25FullTimeEquivalents (FTEs) Bargaininguoo
Includesapprox. 30-40Park & Rec. & IBEWClericalo
StreetstemporarypositionsIBEWElectricalo

Laborerso
DepartmentBudgetedFTEsFireoo

Admin. Policeo
CityRecorderNon-affiliatedo
CityAttorneyManagement/confidential
FinanceParks & Rec. 
CommunityDev. 
Police
Fire
Parks & Recreation
PublicWorks
Electric

Total



OrganizationalRisk -TurnoverRates
PercentageofTurnoverbyDepartment

60
54

50

40 37

3130
30 2727

22

181820
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1313
1111

10
66666
33

000
0

2018201920202021Standard



StrategicChoices -OrganizationalAssessment





















StrategicChoices

Questions? 
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FY2022-23GeneralFundStatus&Recommendations

GeneralFundDeficitStatusCityCommissionso
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Vision & Values
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Economics & Opportunities

OrganizationalStatus
Cause-EffectSurplusCityPropertyo
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Priorities & Adjustments 2022o



GeneralFundUsesGeneralFundSources
UnrestrictedDepartments

PropertyTaxo
ChargesforServiceso
MarijuanaTaxo
FranchiseFeeso
Intergovt. Revenue (grants) o
Licenses & Permitso
TransientLodgingTax (TLT; 70%) o
Fines & Forfeitureso
InterestEarningso

RestrictedCIP
Food & BeverageTaxo



GeneralFundBudgetStatus
Sourcesgrowthvs. usesgrowthBalancingtheBudgetwithLimitedResources

PropertyTaxRevenueCompressionKeepaVisionOrientationoo
BasePropertyTaxGrowth = 3% Theimportantvs. theurgent
SlowGrowthSolutionsvs. ProblemsFocus

PandemicImpactSetPriorities & StaytheCourseo
ReducedTransitLodgingTax (TLT) 
ReducedFood & BeverageTax (F&BT) 

MarketCostIncreasesGeneralFundSources & Usesoo
Includingsupplychainissues Unrestrictedvs. Restricted

Inflation (current > 8%) Generalvs. Selfo
StaffTurnoverCostsLimitedBudgetFlexibilityo
PERSUnfundedLiability (PERSUAL) MaximizeCityCouncilDiscretiono
Higherthanavg. publicpropertypercento

CreateGrowthOpportunitieso
SignsofBudgetInstability Adapttochangingcircumstances

SpentEmergencyReserveValueBrand & Marketingo
AllocatedF&BTtoPark & Rec. O&MAttractInvestmento
EmployeeTurnoverDiversifytheEconomyo



GeneralFundBudgetStatus
ExpenditureReductions

DepartmentsReductionsVacancy

CityCouncil24,000o
MunicipalCourt59,000o
Administration28,600o
CityAttorneyo
CityRecordero
Innovation & Technology30,000o
HumanResources27,000o
Finance156,20060,000o
Police200,000o
Fire220,000o
CommunityDevelopment20,00050,000o
PublicWorks62,20080,000o
Parks & Recreation350,000* 140,000o

Subtotal 727,000780,000
ReductionsTotal1,507,000



GeneralFundBudget StrategicChoices
OperatingExpenditureReductions

Est. BudgetDeficit- 3,000,000o
ExpenditureReductions One-timeo

VacancySavings+ 780,000(> budgetGFbalance) 
Reductions+ 727,000* 

Subtotal       +1,507,000EmergencyReserve
onetimeexp.) 

RecurringRevenueo
BudgetRevenue+ 1,350,000

unrestrictedTLT & PropertyTax) 

ExpenseAdjustmentso
EOCOfficer- 140,000
DEIAssessment- 40,000
Innovation & Tech. Officer- 40,000
ImmediateEmergencyResponse - 237,000

Subtotal- 457,000



StrategicChoices -RiskAssessment

BudgetPriorities 4.SupportLocalEconomy
1.Balance2022-23BudgetMarketing/Communicationso

WithinBudgetAuthorityOfficero
Withinavailablefundingoo
Focusonsystemicreductionsinitiativeo

Vacancy & travel/training
Budgetreductions5.OrganizationalStability

DEIAssessmento
2.EmergencyOperationsCenter (EOC) Nocurrentemployeelayoffso

EOCOfficero
CommunicationsOfficero
ImmediateEmergencyResponseo

3.EmergencyReserve



StrategicChoices
PrioritiesJointPlanningPartners

EmergencyOperationsCenter (EOC) SouthernOregonUniv. (SOU)  oo
EOCOfficerAshlandSchoolDistrict (ASD) o

Diversity, Equity & InclusioninitiativesCityofAshland (CoA) oo
Organizationalassessment & trainingBusiness CommunityorganizationsTBDo

HouselessShelterPlanningo
AffordableChildCare & EarlyChildhoodEducationo
planning Ashland

School
District

RiskResponse
EmergencyReserveo
EOCOfficer & EmergencyResponseFundingo
Innovation & TechnologyDirectoro

o
CityRecorderagendasupporto
CityMarketing/CommunicationsOfficero



StrategicChoices

Questions? 
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GeneralFundDeficitStatus CityCommissions

OrganizationalStaffing/StructureCIPBudgeto
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Commissions & AdvisoryBoards/Committees



ProposedCommissions & Advisors
Governance/Discretion CityCouncil/Staff
1.Park & RecreationCommission1.AirportBoard
2.PlanningCommission2.MunicipalAuditCommittee
3.HistoricCommission3.SystemDevelopmentCharge (SDC) Committee

4.TransportationBoard
CityCouncil SittingAdvisoryBoards 5.ForestLand & WildfireSafetyBoard
1.Housing & HumanServicesBoard 6.UrbanForestAdvisoryBoard
2.EnvironmentalBoard 7.BandBoard

combine
ClimatePolicyCommission
Conservation &ClimateOutreachCommission

3.PublicArtsBoard
4.SocialEquityandRacialJusticeCommittee



Ashland CurrentCommissions
Commissions

ContinueDiscontinueCombine

Governance/Discretion & Planning
1.HistoricCommission__________________ 
2.Housing & HumanServicesCommission__________________ 
3.TransportationCommission__________________ 

Environment
4.ClimatePolicyCommission__________________ 
5.ConservationAndClimateOutreachCommission__________________ 
6.ForestLandCommission __________________ 
7.TreeCommission__________________ 
8.WildfireSafetyCommission__________________ 

CommunityCharacter
9.PublicArtsCommission__________________ 
10.SocialEquityandRacialJusticeCommission__________________ 
11.BandBoard__________________ 

Management
12.AirportCommission__________________ 
13.MunicipalAuditCommission__________________ 



StrategicChoices

Questions? 
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StrategicChoices CapitalImprovementPlan (CIP) 

0« 0±®¦± Seven- TenYear
CycleProjectPrioritiesPlanningCriteriaRegulatory
oLife

Cycleo
DeficiencyoCapacity
oAlternatives
AnalysisProject

Priorities (20-
yearplan) Council Adoption



StrategicChoices -ProjectImplementation

CouncilApprovals

PriorityProjectImplementation* 
PreliminaryEngineering
FinalEngineering
ConstructionAdministration
ConstructionContract

Note: Anyprojectover $75KforEngineeringand $100kforconstructionrequiresCouncilapproval



StrategicChoices -StreetCIP
TransportationSystemImprovements
2022-2027ConstructionYears

ProjectDescription

FY22FY23FY24FY25
Regulatory LithiaWay (OR99NB)/EMainStreetIntersectionImprovements$                 

LifeCycleAshlandSt - SiskiyouBlvdtoFaithSt58.76 2,500,000
NMountainAve - I-5OverpasstoEMainSt59.36 1,000,000$            2,225,000
OakSt - CityLimitstoEMainSt36.09 1,500,000$            1,000,000
SiskiyouBlvd - EMainSttoWalkerAve37.87 3,500,000
WightmanSt - QuincySttoSiskiyouBlvd17.30
MapleSt - ChestnutSttoNMainSt32.36
TolmanCreekRd - EMainSttoAshlandSt65.30
WalkerAve - EMainSttoSiskiyouBlvd45.77
ASt - OakSttoEighthSt53.89
GrandviewDriveImprovements - PhaseII$               350,000

DeficiencyCityWideChipSealProject (CMAQ)$                 
NMainStreetRRFBInstallation - NurseyStreet & VanNessAvenue$                 
ClayStreet - 300-ftnorthofTakelmatoSiskiyouBoulevard$            2,012,500$            3,035,814

CapacityNMainStreet/Highway99 - NMainStreettoSchofieldStreet$                 
BeaverSlide - WaterStreettoLithiaWay$                 
DianeStreet - ClayStreettoTolmanCreekRoad$                 
WalkerAvenue - OregonStreettoWoodlandDrive$               295,000
TolmanCreekRoad - SiskiyouBoulevardtoCityLimits (westside)$               226,875
GarfieldStreet - EMainStreettoSiskiyouBoulevard$               135,000
AStreet - OakStreetto100' westof6thStreet
CarolStreet -  PattersonStreettoHerseyStreet

LaurelStreetBicycleBoulevard - FromOrangeStreettoNevadaStreet$                 
BStreetBicycleBoulevard - FromOakStreettoNMountainAvenue$               108,560
Oregon/ClarkStreetBicycleBoulevard - IndianaStreettoHarmonyLane$                 
8thStreetBicycleBoulevard - AStreettoEMainStreet$                 
Maple/ScenicDrive/NutleyStreetBicycleBoulevard - FromNMainStreettoWinburnWay$               149,270
WalkerAvenueBicycleBoulevard - FromSiskiyouBoulevardtoPeacheyRoad$                 
MainStreetBicycleBoulevard - FromHelmanStreettoSiskiyouBoulevard

NormalAvenueBikeLane - FromEMainStreettoSiskiyouBoulevard. CoordinatewithProjectR19
NormalAvenueExtension

Other/Safety20IsPlentyProgram$                 
WalkerAvenueFestivalStreet (SiskiyouBoulevardtoAshlandStreet)$               200,000
AshlandStreet (OR66)/OakKnollDrive-EMainStreetIntersectionImprovements
HardestySiteDevelopment & EquipmentStorage$                 



StrategicChoices -StormDrainCIP

StormdrainImprovementsPlan
2022-2027ConstructionYears

FY22FY23FY24FY25
ProjectDescription

Regulatory$                 CemeteryCreekBasinStormwaterQualityImprovement (hydrodynamicseparator) 

235,000Capacity EMainStreet@EmerickStreet
129,000SiskiyouBoulevard@UniversityWay

247,000DeweyStreet@EMainSt
188,000NMountainAvenue@RailroadTracks

391,000GreshamStreet@BeachAvenue
217,000$               MortonStreet - PennsylvaniaStreettoIowaStreet

MapleStreet@ChestnutStreet

Other HardestySiteDevelopment & EquipmentStorage



StrategicChoices -WastewaterCIP
WastewaterSystemImprovements
2022-2027ConstructionYears

ProjectDescription
FY22FY23FY24FY25

Regulatory WWTPProcessImprovements (Miscellaneous) $               150,000$               150,000$               150,000$               150,000$               
Shading (CapitalCost + first6yearsofO&M)$               709,000$               453,000$               493,000$               273,000$               

1,400,000UVSystemUpgrades
OutfallRelocation / FishScreen$            1,250,000$            1,250,000
WWTPProcessImprovements (Headworks)$            2,200,000$            1,000,000$               560,000
SecondaryClarifier2Improvements$               397,500$               397,500
MembraneReplacement (twotrains)$               600,000$               600,000
BiosolidsTreatmentImprovements$               250,000

Deficiency WastewaterMiscellaneousTrenchlessPipeLining$               125,000$               125,000$               
WWTPProcessImprovements (Harmonics)$               110,000

Capacity WastewaterMiscellaneousIn-HouseReplacement$               125,000$               125,000$               125,000$               125,000$               
WastewaterLineUpsizing - 18" & 24" ParallelTrunkline - WightmantoTolmanCreekRoad$               712,000$               712,000
MapleSt - ChestnutSttoScenicDr
TolmanCreekRd - AbbottAvetoAshlandSt
ASt - FirstSttoEighthSt 446,000
GarfieldSt - EMainSttoQuincySt
GraniteSt - BaumSttoNutleySt, StrawberryLntoPioneerSt, NofAshlandCreekDr
NLaurelSt - WHerseySttoOrangeAve

Other HardestySiteDevelopment & EquipmentStorage$                 



StrategicChoices -WaterCIP
WaterSystemImprovements
2022-2027ConstructionYears

ProjectDescription
FY22FY23FY24FY25

Regulatory 2,400,000$            2,400,000$               850,000$               850,000DamSafetyImprovements
ReederReservoirSedimentRemoval$               140,000$               
AnnualPipeReplacement$               300,000$               300,000$               300,000$               300,000$               
DistributionPipeProjects$            1,021,000$               342,000$               467,000$               507,000$            
TransmissionPipeProjects$               117,000$               467,000
ODOTBridgePipeRelocation (ColemanCreekinPhoenix) 

LifeCycle TIDCanalPiping: StarlitetoTerraceStreet$            1,500,000$            1,500,000
HillviewBPSReplacement$               
HydrantReplacementProgram$                 
TelemetryUpgrades$                 

Deficiency East & WestForkTransmissionLineRehabilitation$            1,050,000$            1,050,000
7.5MGDWaterTreatmentPlant$            2,700,000$          15,400,000$          22,600,000
RegionalBPSProgrammingUpdates$                  

Capacity TAPBPSBackupPower$                 350,000
TolmanCreekRoadPRVStation
TalentBPSGeneratorUpgrade (Option1) 
TalentBPSExpansionforTalentandAshland (Option1) 



WaterTreatmentPlant 2018BlackandVeatch
oReportDifferences

NewPlant & Treatment
Technology

ModifyExistingPlant
withalgaemodifications) 

2021HDR
ModifyExisting (increasedtreatment) o
NewTreatmentPlanto



WaterTreatmentPlant
300M

Option #1RehabilitateExistingWTP

250M

200M

stsoCe150Mvitalu
muC100M

50M

0M
01020304050607080

Years

RehabilitateExistingWTP



WaterTreatmentPlant
300M

Option #1: RehabilitateExistingWTP
250M Option #2: Rehabilitate & ModifyExistingWTP

200M

stsoC150Mevitalu
muC100M

50M

0M
01020304050607080

Years

RehabilitateExistingWTPRehabilitate & ModifyExistingWTP



WaterTreatmentPlant300M

Option #1: RehabilitateExistingWTP
Option #2: Rehabilitate & ModifyExistingWTP250M

Option #3: NewTreatmentPlant

200M

stsoC150Mevitalu
muC100M

50M

0M
01020304050607080

Years

RehabilitateExistingWTPRehabilitate & ModifyExistingWTPNewProposedWTP



300M

Option #1: RehabilitateExistingWTP
Option #2: Rehabilitate & ModifyExistingWTP250M

Option #3: NewTreatmentPlant

200M 71million
stsoC150Me 50.1millionvitalu
muC100M

3.9million
50M

3
2

24.2million1
0M
01020304050607080

Years

RehabilitateExistingWTPRehabilitate & ModifyExistingWTPNewProposedWTP



CumulativeCostsYears0-28CumulativeCostsYears29-100

160,000,000.00 130,500,000.00
140,000,000.00 130,000,000.00

129,500,000.00120,000,000.00
129,000,000.00100,000,000.00
128,500,000.0080,000,000.00
128,000,000.00

60,000,000.00 127,500,000.00
40,000,000.00 127,000,000.00
20,000,000.00 126,500,000.00

126,000,000.00
125,500,000.00RehabilitateRehab & NewWTP

ExistingModifyRehabilitateRehab & NewWTP
ExistingExistingModifyExisting

RehabilitateExistingOption #1Year0-28RehabilitateExistingOption #1Year29-100
CummulativeCost$ 132,155,505CummulativeCost$ 127,349,642

Rehabilitate & ModifyExistingOption #2Year0-28Rehabilitate & ModifyExistingOption #2Year29-100
CummulativeCost$ 152,405,188CummulativeCost$ 127,349,642

NewWTPOption #3Year0-28NewWTPOption #3Year29-100
CummulativeCost$ 81,378,571CummulativeCost$ 130,208,761



WaterTreatmentPlant -Risks

74±¤0« Rate Predictabilityo Water
QualityoTaste & 
Odor2¤¦´«o

Algal Toxin

oFire
LandslideSeismic

Flood



Mayor & CityCouncil CIPBallot

TransportationCIPChanges

Yes/No:  __________ Edits/Other: ______________________________________________________________________________________ 

StormDrainCIPChanges
Yes/No:  __________ Edits/Other: ______________________________________________________________________________________ 

WastewaterCIPChanges
Yes/No:  __________ Edits/Other: ______________________________________________________________________________________ 

WaterCIPChanges
Yes/No:  __________ Edits/Other: ______________________________________________________________________________________ 



StrategicChoices

Questions? 


