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Budget Message
Balanced Budget- $372.5 million

 Capital $89.7 million
 General Fund $100.2 million

Accomplishments
 See budget message
 Thank you to staff for the excellent work moving the City forward this BN.

Challenges
 Economic uncertainty
 Reduction in grant funding
 Increasing cost of labor
 Deferred Maintenance

Goal
Successfully navigate a time of economic uncertainty and ensure the continued high credit 
rating of the City and a strong fiscal position with an eye towards continuing to make 
efficiency gains in operations and service delivery, continue to explore additional revenue 
opportunities and determine a way forward to address the deferred maintenance 
throughout the City. 
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 Livability, including a focus on Community character and community amenities, 
reliable utility services, progressiveness in rate structures, and support for 
attainable housing;

 Risk Reduction, including Wildfire risk reduction and CEAP (Climate Energy Action 
Plan) execution;

 Economic Development, including development of eco-tourism related 
accomplishments like trails, and ensuring City processes such as planning are 
supportive of attracting new business and supporting those already here;

 Efficient and Effective Government, including equity of access, customer focus, 
transparent and frequent communication, strong regional partnerships, use of 
technology, execution of maintaining City facilities and public infrastructure.

Goal: 
Address City Council’s priorities within the resources available
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Council Priorities
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Community Development

Biennial Budget 2025-2027

Two divisions – 
    Planning and Building

Planning: 
• Maintenance and update 

of Ashland’s 
Comprehensive Plan and 
Ashland Municipal Code 
Title 18 Land Use

• Reviews development 
proposals and permits for 
compliance with land use 
standards

• Oversees City’s Housing 
Program

Building: 
• Implements Oregon’s statewide building codes program

FTE = 14.0 
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Community Development
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Accomplishments
 Building Permit Processing

• Reviewed over 1,100 building permit submittals 
and completed associated inspections

 Current Planning Applications
• Review and process development proposals
• Manage public noticing and conduct hearings 

for land use applications
• Provide staff support to the Planning 

Commission and three advisory committees

Future Outlook
 Updating the Transportation System Plan (TSP)
 Implementing the City’s Housing Production 

Strategy
 Begin work to separate Building Division into a 

separate Special Revenue Fund for next biennium
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Significant Changes in Budget
 Funding for document digitization
 Funding for software upgrades to Cloud

Accomplishments
 Long-range Planning Projects

• Economic Opportunity Analysis
• Climate Friendly and Equitable Communities 

(CFEC) implementation
o Climate Friendly Areas
o Removal of Parking Mandates

 Continue to address the diverse housing needs in 
the community

 Responded to nearly 800 calls of code 
compliance issues annually 
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Community Development – Budget Overview
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Community Development – Budget Overview
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Total Community Development = $5,737,084
Includes CDBG and 
Housing Funds
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Finance & Department of Innovation & Technology
Finance

 Divisions – Administration, Accounting, 
Customer Service and the Ashland City Band

 Functions include Accounting, Accounts 
Receivable, Accounts Payable, Procurement, 
Audit, Budget, Payroll and Utility Billing

Dept of Innovation & Technology
 Divisions – Information Systems (IS), Ashland 

Fiber Network (presented earlier)
 Manages City’s business servers and 

networking, Help Desk, telephone system, 
support first-responder mobile connectivity, 
and execute on IT policies include cybersecurity 
and disaster recovery.

FTE = 4.5

FTE = 16.0
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Finance & Information Systems
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Accomplishments
   Finance:

 Revised Ashland Municipal Code (AMC) for 
Procurement and implemented technology 
improvements

 Revised AMC for Utility Customer Policies and 
implemented process improvements

 Implemented proactive investment 
management and realized substantial gains 
that helped to fund Wildfire mitigation work

 Credit rating reaffirmed by Moody’s Aa3, High 
Investment Grade

   Information Systems:
 Increased network security and monitoring
 Upgraded VPN hardware to enhance security
 Implemented computer replacement policy 

and procedures

Significant Changes in Budget
 Merged IT Director role with Finance

 Combined help desk role with AFN tech

 Eliminate IS analyst role in Year 2 

Future Outlook
 Finance to firm up Long Range Financial 

Forecast; implement benchmarks for 
government effectiveness

 Finance and IT will work together to 
implement/upgrade Payroll software, 
Utility Billing software, and other City-
wide systems.

 IT to solidify Strategic Cybersecurity Plan
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Finance & I.T. – Budget Overview
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Finance Budget =$6,816,806

Information Systems = $2,593,120



City Attorney’s Office
 Legal services for the City
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Administration : City Manager’s Office & Legal
City Manager’s Office:

 Economic Development
 City Recorder
 Communications
 Emergency Management
 Human Resources

• Risk Management
• Courts

FTE = 16.0
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Administration – City Manager’s Office & Legal

Biennial Budget 2025-2027

Accomplishments
  City Manager’s Office

 Launched new website
 Hired Communications Officer, Emergency 

Operations Coordinator and Deputy City 
Manager

 Installed evacuation zone signs
 Awarded $336K to 48 unique businesses 
 Allocated $140K towards childcare grants that 

benefited 38 children

  City Attorney’s Office
 Drafted ordinances pertaining to City 

governance
 Advised on employee relations, 5G, enhanced 

law enforcement area, homeless services, 
bond referrals, etc

 Continue to maintain criminal prosecution
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Future Outlook
  City Manager’s Office

 Balancing service delivery with funding 
levels is crucial

 Adapting to climate change with resilient 
infrastructure, disaster preparedness and 
sustainability initiatives

 Addressing homelessness and housing 
affordability

 Balance need for facilities maintenance 
and upgrades

 Anticipated legislation
 Continued support and 

advisement to City Council
 Revising, creating and updating 

ordinances.
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Administration Department – Budget Overview
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Total Administration Dept Budget = $14,454,529
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Parks & Recreation
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FTE = 35Divisions
• Parks Administration
• Parks Operations
• Open Space & Trails
• Recreation
• Golf Course
• Senior Services
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Parks & Recreation
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Accomplishments
 Senior Services community participation 

all time high 17,666 for FY 2023-24

 Senior Services honored with a Certificate 
of Appreciation from the AARP Driver 
Safety Program

 Received two Local Government Grants 
through Oregon Parks and Recreation 
Dept for E. Main Park and Hunter Park 
Tennis Courts

 For 2024, there were 12,025 total volunteer 
hours and 957 volunteers engaged

 Passed new ordinance to allow alcohol in 
City Parks for special events.

Significant Changes in Budget
 2 Nature Center positions eliminated

 Seasonal staff for Parks operations reduced

 No re-opening of Pioneer Hall and 
Community Center

 Reduction in Nature Center services, 
pool/ice rink openings, splash pad hours at 
Garfield, park restroom hours, neighborhood 
and community park maintenance

 Elimination of the printed recreation guides
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Parks & Recreation – Budget Overview
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Total Parks General Fund Budget = $14,397,635

Total Parks CIP Fund Budget = $6,975,590 (not incl ending fund balance)



QUESTIONS? 
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